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On December 12 about 300 members, family and friends gathered

for an evening of good food, fun and camaraderie at our Branch 193 OFFICERS
Holiday Party. Danny Laffan .........c.coccceeeee President
Face painters and balloon twisters put many smiles on Stanley Halfacre ................ Vice President
the children’s faces and a visit from Santa topped off the N Second Vice President
evening. . .
Pat Mulligan ............. Recording Secretary
I would like to thank Ray Gauthier, Tommy Sharon Epp .....cccv..... Financial Secretary
Rivera and Laurie Halfacre for their help serv- George Katai ........cccocvevvrnnenee. Treasurer
it OSSR SRS W R, e L Dl i Gene Lorenzo........ccoceevveeueennen. Sgt at Arms.

Tyler Rivera for setting extra tables and chairs as

needed, Gene Lorenzo and Tom Stewart for selling Guillermo Martinez .... Legislative Liaison

the raffle tickets, Lucy Laffan, Torri Stewart and TOM SEWATT ©.vvevererereeeenererenerenenns Trustee
Hale}.' Laffan for helping with Laurie Lykam-Halfacre ................ Trustee
the gifts and Barbara Estrada [ Trust
and Laurie Halfacre for taking as NIJJar ...ccooeviiiniiiiiiiiiieies rustee
Joe RoSa ...oovvieiiiiiciiiciecieee, Trustee
Guillermo Martinez ..................... Trustee
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2001 A Year of Transition — Some Personal Thoughts

Submitted by:
Bob Krauth, Union steward — Willow Glen Station

This past fall our membership overwhelmingly passed a 5-year labor
contract. As it is implemented, it will impact how we do business as we
move forward into the future. Locally, there have been several areas in
transition that have directly or indirectly impacted our daily jobs. This ar-
ticle will briefly cover three specific areas —use of TE’s, route adjustments,
new leadership — and will conclude with a wake-up call.

First, transitional employees (TE’s) have replaced casuals as a temporary
part-time supplemental work force. The purpose is to utilize these workers
during the transitional period when we will be switching to automated flat
sequencing — essentially DPS flats. The idea is that using TE’s will prevent
layoffs of the regular workforce. The value to the TE’s is that they are
entitled to higher pay and union membership including representation and
benefits within certain restrictions. The regular workforce has priority and
should be scheduled so that PTF's stationed at offices with TE's work full
weeks. Your shop steward should be monitoring hours on a weekly basis.
If you have any questions or concerns, ask your union representative.

Secondly, route adjustments, after years (in some cases, decades) of inac-
tion, seem to have taken a mind of its own. Management with its computer
in hand seems to think that a calculator can deliver a route better than
an experienced professional carrier workforce. It seems to be trying to
squeeze blood from a turnip as it constantly tries to turn up the pressure
on everyone to do more in less time. Our branch, after a bumpy start,
seems to be working with management personnel and the regular letter
carriers to make adjustments that everyone can live with. This does not
mean that every route is properly adjusted to eight hours, nor does it mean
that you have to make management time limits because it tells you what
you need to do (according to the computer). The bottom line is that you
are responsible for the time that your route takes on a daily basis. If you
are skipping your breaks and lunch then you are opening yourself up to a
50-minute addition. Our local agreement on route adjustments does not
override the contract’s provisions for special inspections for routes that
qualify with excessive overtime. If you feel that you’ve had a raw deal,
again ask your union steward if you qualify. I hope that you don’t have to
tell him/her that you’re skipping lunch.

From a leadership perspective the greatest transition has been at the top as
President Danny Laffan has firmly taken control of Branch 193 following
Tony Cortese’s passing early in the year. He has managed the position in a
very professional manner and has had to overcome challenges from some
management personnel who had grown accustomed over the years to Tony’s
more informal style. It was particularly difficult during the first couple of
months, but with VP Stanley Halfacre’s help, the transition has been suc-
cessfully made. One of the first changes has been essential cosmetic as
they, with a few volunteers, rearranged and remodeled our Union office
to the delight and general praise of the board members. Danny has made

an effort to expand the leadership in the branch focusing on bringing in
new activists for the future. In that regard, the board and membership
made a major change in the local bylaws that provided for a second vice
president to aid in relieving the workload of grievances as well as other
duties. Long time union leader and activist, one of many experienced but
still young unionist, Laurie Duarte from St. James Station easily won the
recent election over five other candidates. I’ve have known Laurie for
many years, and I’ve worked with her as part of the joint safety team. I
congratulate her and know that she will be an excellent 2" VP. In addition,
Danny has utilized the skills of several of our stewards to handle Formal
A grievance settlements (the second stage of the grievance process).

This brings me to the final point. Where do we go from here? Most of the
board members have held their positions for years. Retirees hold most of
the non-steward positions, and many of the stewards will be retiring in the
next few years. We are facing a leadership crisis in our local that, frankly,
has many of us concerned. Although a few individuals have stepped for-
ward this past year, the majority of the membership doesn’t understand
what this means. Brothers and sisters, we are in a fight for our future. I
mentioned earlier the daily challenges we face fighting off management
and its mindless computer supposedly dictating what we can or cannot
do. Certainly, management has a right to management and its’ instruc-
tions must be followed, but, believe it or not, some supervisors treat our
National Agreement like a set of suggestions that are more irritating than
anything else, designed only to make their job harder. Some of them are
so new, they haven’t a clue as to what they can or cannot do. We need to
constantly monitor them because they will do whatever they can to make
their numbers look good EVERY SINGLE DAY. Some stations are better
than others in terms of daily working conditions, but all are at risk.

What can you do? It took me nearly 10 years to realize that I could help
my fellow members by becoming active in the union. Why? 1 was more
ignorant than the newest 204B, that’s why! I couldn’t help myself much
less anyone else, but that changed when I attended my first board meeting.
You’ve heard it before this: there is power in knowledge. These monthly
meetings are held the last Wednesday of each month at 7:00pm at our
union office building on Minnesota Avenue. This is where the action is,
where knowledge is obtained, and where local issues are discussed. The
biggest secret is that these meetings are open to ALL MEMBERS. Attend
a board meeting. Many of you may not be interested in a leadership role
in the union, but all of you can benefit from the knowledge that you lack.
There are other ways to get involved or to learn more, and that can only
benefit you. Ask questions if you are not sure management is treating
you correctly. Believe me, management is not your friend. Check out
our local website at www.nalcbranch193.com. Sign up for e-activist.
Do something for yourself to make a difficult job more bearable as we
transition into the future.

Political {Memo

by Guillermo Martinez, Political Liason

Three environmental groups, the National Wildlife
Federation from Virginia, The National Resources
from New York, and the Ecology center in Berkley
California have combined efforts to reduce catalog
mailings nationwide. The project is called “Cata-
log choice” and created a website so individuals
can remove their name from certain mailing lists.
The major mailers involved are: L.L. Bean, Land’s

End, Lillian Vernon, Brooke Stone, and Garden Sup-
ply Co. The website includes over a thousand other
catalogs. Many catalog companies are happy to
remove names from their mailing list because many
are discarded immediately without being reviewed.
Also the environmental impact catalogs have on
society. The environmental groups mentioned have
sited that it takes 53 million tress and enough energy
to power 1.2 million in a year to create 20 billion
catalogs. Catalog companies use a large amount of
material that has not been recycled. The Direct Mar-
keting Association claims that paper catalogs can be
a positive environmentally because of its “recycle
please” public education campaign which is posted

on it’s website. www.dma.org/recycle.html. The Di-
rect Marketing Association already provides a mail
preference service that includes a printable form for
requesting name removal from mailing lists. People
can send the form to the D.M.A. in the mail, and
then it will be forwarded to the catalog companies.
Standard mail is the only class of mail that raised in
volume the last fiscal year, but at a lesser rate then
previous years. Volume in all other mail classes has
dropped significantly. The postal community can
work with organizations like catalog choice if they
would include in their process the ability to request
catalogs or place your name on mailing lists.



Labor Studies SPRING 2008

San Jose City College
TAKE A LABOR STUDIES CLASS THIS SPRING!

Join others in making a difference to working families. Our classes are short, easy to sign up conve-
nient and fun and only $20 per unit and financial aid is available. A certificate can be earned in just
two semesters. Earn credits for the work experiences you are already doing for your organization, Call
coordinator Jim E. Kelly. Meet others and make a change for the better. Phone (408) 298-2181 Ext 2575
or write laborstudies @sbcglobal.net and help make a difference!

Mini classes are just five nights.

LABOR 020 - WORKERS’ RIGHTS +1.0 Unit Tuesdays Feb 6 to Mar 6 REG.# 42710 from 0615-0920PM
roomT513 CAROL KOENIG This popular class with labor lawyer Koenig will help you stand up for your
rights at work

LABOR 023 - LABOR IN AMERICAN SOCIETY 1 Unit Tuesday Mar 11-April 15 REG.#42711 0615-
0920PM roomT513 JIM E. KELLY California unions have won proud history of victories that inspire and
motivate people to improve the benefits and rights of all workers.

LABOR 033 - SOLVING WORKSITE PROBLEMS +1 Unit Tuesdays April 24 to May 22 REG.#42713
0615-0920PM roomT513 STAFF Join others in developing work place strategies building power at the
worksite.

LABOR 015 - LOCAL UNIONAND COMMUNITY LEADERSHIP 3.0 Units Mondays Feb 5 to May 19
REG.#42710 LEC M 0615-0930PM room GE201 JIM E. KELLY Develop personal plan for time manage-
ment, work effectively in a small group project creating a positive awareness of workers issues in an inspiring
film/lecture series.

LABOR 034 - IMMIGRANT LEADERSHIP TRAINING3;Units REG.#42713 Wednesdays 0530-
0835PM Teresa Castellanos Share the experiences of people from other countries who are building commu-
nity in Santa Clara County Tuesdays Jan 29 to May 20 (Class will be held at the Santa Clara County Human
Relations Office 3210 N. First S. in San Jose.)

LABOR 030 - MEDIATION PRINCIPLES & PRACTICES+3.0 Units Alternating Fridays from Feb20-
Aprll REG.#42712 LEC 0900-0440PM B106 AL LAMPELL, Become a skilled mediator and learn vital
skills for resolving conflicts between people.

Remember You are the U in Union!

Westgate Carrier Wins National
COLCPE Contest

Tommy Rivera Going to Super Bowl

Westgate Shop Steward Tommy Rivera will be in
Phoenix, Arizona enjoying the festivities of Super
Bowl Weekend compliments of the National Asso-
ciation of Letter Carriers. The automatic deduction
to COLCPE that Tommy started during our Ten for
Tony campaign paid off in a big way. You could be
the next big winner. There will be another contest in
conjunction with the National Convention so sign up
for an automatic deduction now. Forms are available
from your shop steward or visit our website and with
just a few clicks you can invest in your future.

Check Out Our New Website at
www.nalcbranch193.com

NALC Branch 193 Howard Quackenbush Scholarship

Eligibility Criteria:

Applicant must be son, daughter, grandchild or legally
adopted child of an active, retired or deceased letter carrier.
Stepchildren are eligible if they live with the member in
a regular parent-child relationship. The applicant’s parent
or grandparent must be a member in good standing of the
NALC at least one year prior to December 31, 2007.

Requirements:

Category I - Applicant must be in grade 12 of high school,
have an SAT score of 900 or above and a 2.75 grade
point average or above in their secondary school. Grade
transcripts and a copy of the original printout of SAT scores
must be mailed with the application.

Category II - Applicant must be in grade 13 or above and
have a 2.75 grade point average or above, commencing
with grade 13. Grade transcripts must be mailed with the
application.

All category I and II applications must be postmarked on
or before March 31, 2008

Regulations:

The scholarship is to be used toward pursuing an
undergraduate degree at an accredited college of the
recipient’s choice. Winners may accept other college
scholarship assistance in addition to the Branch 193

award. If the winner suffers certified serious illness, the
scholarship will be held in abeyance for not more than
one year.

Method of selection:

Eight $1,000 scholarships will be awarded at the April
2008 branch meeting. Four names from Category I and
four names from Category II will be drawn at random.

Terms of award:
A check in the amount of $1,000 will be given to the
winners after proof of entrance is given to Branch 193.

Application for 2008 NALC Branch 193 Scholarship

I am the [ son / [ daughter [ grandchild of [ active / [ retired / [ deceased letter carrier,

Check one of the following:

of Branch 193

first name middle name last name M| Category I: [ am a senior in
high school. Enclosed
In the city of Station are copies of my SAT
and grade transcripts
Student’s Name from high school.
first name middle name last name
Student’s Address ,
B St =0 M| Category I1: lam in the 13th

Telephone Number ( )

grade or above. En-

Mail completed form to : NALC Branch 193, P.O. Box 5721, San Jose, CA 95150-5721.
Must be postmarked by March 31, 2008.

closed is a copy of all
my collage transcripts.



NOTICES - NOTICES

Members BBQ
The Annual Members BBQ will be held on Wednesday, March 12, 2008. A choice
of steak or chicken with all the fixings will be available. Tickets are $3 and will
be available from your shop steward in February. Remember this event is for
members only. Come join your fellow carriers for and evening of camaraderie.

Safeguard/Smilesavers Dental Plan
The annual premium of $36 for those enrolled in the Safeguard/Smilesavers Dental
Plan is due by March 1, 2008. Please send your payment to the Union Office at P
O Box 5721 San Jose, CA95150. Please make checks out to NALC Branch 193.

Retiree Tax Information
Retirees are reminded to be careful that they record the proper amount of taxable
income on their tax forms. A portion of your gross annuity is not taxable since you
already paid taxes on it when it was deducted. Check the statement you received
from OPM and make sure you claim the proper taxable income.

Welcome New Members

Important Dates

Jan 9 Regular Branch Meeting
Jan 30  Executive Board Meeting
Feb 13 Regular Branch Meeting
Feb 27  Executive Board Meeting
Mar 12 Members BBQ

Mar 26  Executive Board Meeting
Mar 30 Day at the Races

Apr9  Regular Branch Meeting

Branch Meetings begin promptly at 7:30 PM
Italian American Heritage Foundation
425 North 4™ Street San Jose, CA 95112

Board Meetings begin promptly at 7:00 PM: Union Office
1060 Minnesota Avenue, Suite 9 San Jose, CA 95125

JACKPOT!!

- Eduardo Pascasio from Campbell was not at the December
. Branch Meeting to collect the $1,000 when their names were
+ called for the jackpot.

The Deadline for copy of the March/April 2008 issue of
the Branch 193 Bulletin is Friday February 25, 2008. News
stories, articles, letters to the editor, drawings, cartoons, busi-

ness cards, and/or photographs should be submitted to::
Editor
Branch 193 Bulletin
P.O. Box 5721 San Jose, CA 95150

4
Be sure to VOTE

\ | February 5th! )

Matthew Aguirre Sheng Liu
Teofilo Alquiza, Jr. Sujana Maharjan
Mihir Amin Azucena Marrujo
Kamalpreet Bhatia Marcelo Mateo
Richard Cazares Sean McArthur
Kim Chau Kinh Nguyen
Julian delos Santos Nho Nguyen
Arthur Denton Tu Nguyen
Kisha Domino Noli Pascual
Martha Esparaza Jorge Perez
Annabelle Espejo Edwardson Ruiz
Raymond Espinoza Gurpreet Singh
Ramon Estonilo Charline Solis
Vicenta Flores Pepito Tadias
Alma Guizar Henry Thang
Qamar Khan Daniel Tomista, Jr.
Jeffrey Koch Luis Vera
Yuri Kuvaldin Darian Wang
Yahua Liang Thor Williams
John Lin

f

CONGRATULATIONS TO
OUR NEW RETIREES

N

L LEO FLORES - STATION D

)

T Wemoniam

Deepest Sympathy to the families &
friends of our departed brothers and sisters.

ANTONIO C QUINENE, JR
BELINDA INGRAM




